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Association of
Hearing-Impaired Adults
¢/o Dawson College

- 485 MeG111 Street

Montreal, Quebec

December 2, 1980

Mr. Guibert Fortin
Secretary
Commission d'étude
sur la formation
des adultes

Palais de Justice
1 Notre Dame Street East .

)

e T T R T —

7th Floor - . - e ek

Montreal, Quebec
H2Y IB6

Dear Mr. Fortinm,

Traditionally, adult education programmes have failed to address the
needs of the groups represented in the enclosed briefs. The special committee
studying the present situation of adult education has the obligation and
vesponsibility to respond appropriately to speciel educational needs.

The enclosed briefs are designed to reflect the consistent lack of adult
education programmes for special populations., It is our request that the
commission seize the opportunity it now has to investigate the current situation
of accessibility to adult education programmes for groups with special needs.

It is imperative that an immediate course of action be outlined to ensure that
the present situation is no longer allowed to continue.

Yours truly,

6?,,»9 MW/JW

an Westland
Co-ordinator
Association of
Hearing-lmpaired Adults
c/o Dawson College
485 McGill Street
Montreal, Quebec

JW/sm

ce: M, Arpin
sous-ministere adjoint
Ministere de 1'education



Originating in 1957 and incorporated as a non-profit organization in
1962 (3rd Part, Companies Act, Libro 1117, Folie 104) Forward House Inc.
is cemmitted te the provision ef alternative and innovative mentsl health
services and programs which directly respond to the needs of psychiatric
patients living in the greater Moutreal area. These services and programs
afford individuals the opportunity to learn how to cope with severe mental,
emotienal and situational difficulties. Each facet of the integrated and
comprehensive program structure developed by Forward House Inc. over the
past twenty years has been designed to enable chronically disabled and

often severely disturbed psychiatric patients to learn more effective ways

of managing their lives in social, vocational and emotienal areas. It is
our belief that the gradual acquisition of these coping and Life Management
skills can only be accomplished through the process eof daily living and

working experiences.

These experiences must eof course be carefully monitored and tailored
te each individual's needs, eobjectives and level of functioning. The ultimate
objective of this process is to aid the individual in attaining a self-
sustained lifestyle within the community while maintaining relative independence
from hospital services and the mental health system iteself. Though this
general objective is common te all Forward House programming, the specific
mandate for each differs according to the identified patient needs they are
intended for. Nonetheless, Forward House programs are essentially complementary,
forming an integrated, holistic approach to the problems and difficulties

confronting psychiatric patients.
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Since en the average they have experienced four te five previous
psychiatric admissions they are suffering from the dehabilitating effects
of leng-term mental illness and prolonged psychiatric treatment., Their
level of functioning is significantly impaired, the quality of their lives
is poor (living a merginzl existence somewhere in the community) and their

belief in themselves and their owm abilities virtually non-existent.

- approximate annual membership: 400

= Girouard Evening Social Program 150
= Girouard Vocational Services
(Pay & Placement) 100
-~ Mayfair Housing Project & Wilson Residence 100
~ Supervised Apaxtment & Aftercare Services 50 _

- approximately 757% of all Ferward House Inc. clients in a given year are

chrenic, unmarried schizephrenics between the ages of 25 and 45 with an

average of 4 to 5 previeus hoépitalizations, 80% are social welfare recipients,

and almest all take significant amounts ef psychotropic medications,
= the Girouard Evening Pregram which accounts for over one third of Forward
House membership in a given year maintains 2 relatively constant enrollment
of regular members and ies predeminantly anglephone unlike 211 ether programs
and services which are fully bilingual. This program alse unlike others shows
& predominance of males (roughly 2 to 1).
- referrals to the shert-term or transitional programming (Vocational and
Residentisl programs) total some 150 annually. The main referring sources
annually are: =~ Mentreal General Hospital

- Allan Memorial Institute
Hopital Notre Dame
Lakeshore General Hospital
Hopital Maisenneuve-Rosemont
Hopital Hotel Dieu

Reddy Memerial Hospital
Jewish General Hospital

- program effectiveness for transitienal programming is estimated at between

657 and 75% depending upon the year, the program and various other factors.

= i —



With _theae consideratiens in wmind, the agency presently operates:

Residence Mayfair - an zlternative to long-term hospitaliéati.on
residential program
Foyer Wilson ~ & halfway house for discharged patients

Supervised Apartments (2) - leng~term community housing pregrams

oc 1/8 1 Serviceg:

Girouard Community Centre a.) Day Vocational Training

b.) Vocational Placement Service

¢.) Evening Social Programming

Referrals are accepted frem francephene and anglophone hospitals
threugheut the greater Montreal area. In almost all cases
referrals are made by psychiatrists and soclal workers assecisted

with the Pepartments of Psychiatry of these hespitals.
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The Board of Pirectors of Forward House Inc. is comprised of eighteen
community-minded citizens who are nominated and serve in a voluntary
capacity and who are well aware of the difficulties facing discharged
psychiztric patients, The Beard hires and subsequently mandates the -
Executive Pirecter to direct the overall administration, functioning and
development of the organizatien's services and programs and to supervise
and train the agency's personnel (12), At the present time the Board of
Pirectors and the Executive Mirector have targeted four main priorities

in the further development of services for chronically disabled psychiatric

patients in the greater Montreal area,

1.) Adult Basic Educatien pregrams designed to teach functioning and

living skills through a life management approach.

2.) Long-term support and aftercare services designed to further

stabilize and maintain sdult patients in the community.

3.) Outreach programs designed to engage parents and friends of these
disabled persons in a precess of better understanding of the problems and

means of coping with then.

4.) To educate and sensitize the general public as to the nature and
extent of the special needs of chronically disabled psychiatric patients
and to ferm a pelitical lebbying group aimed at the creation of desperately

needed community mental health resources and services,

With reference to Adult Basic Education programs, Forward House Inc,
does not at the present time operate any of these programs as such. However,
the agency applied (June 4, 1980) to the Ministere de 1'Education, Direction

générale de 1'éducation des adultes - Programme d'aide aux organismes
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'valontai:es>d'éducafid;:p.pulaire for a demenstration grant of $7,080.

to collect appropriate teaching materials, train personnel and conduct two

ten week courses in basic life skills for chronically disabled psychiatric
patients. Unfortunately, appreval was given for only $1,600 and those funds
were earmarked for staff training and development;clearly it will not be

possible at the present time to establish the educatienzl preogram itself,

In addition to this, & recent report Education for patjents of

by C. MacFadden in collaboration with Dr, J. Pavis, was prepared for the

Ministere de 1'Education Pirection générale de 1l'éducation des adultes -

service études et-projeté.

This report made the fellewing coenclusions aﬁd fecamngndations: ?

1.) All patients asseciated with either psychiatrie hospitals or the I
psychiatric treatment services of general hospitals have a right go
education,

2.) Chronically disabled psychiatric patients whether they be in-
patients ef psychiatric institutions er sut-patients residing in the
éomunnity require Adult Basic Education programs. |

3.) Beth in-patients and eut-patients associated with psychiatric
institutitens and the psychiatric treatment services of general hospitals
sheuld be guaranteed the right of access to education, irrespective of
their particular level of functioning.

4.) Teacher/student ratios for the Adult Basic Education programs

outlined abeve should range only from one-to=one to one-to-four.



5.) Whatever form the pafticular educational pregram takes it must
address itself to the widespread apathy and ametivational status ef a
chronically disabied psychiatric pepulatien which has been conditioned

by former experiences to expect failure in almest all areas of endeavour,

6.) An appropriate scale for the assessment of chronically disabled

- psychiatric patients in the areas of vocational capability, secial skills

and overall independent functiening must be developed.

7.) Apprepriste teaching materials for the Adult Basic Education

programs eutlined above will have to be tollected, developed, pr..e.pa:ed._,'...._u_,,..,-___.___..A

packaged, tested and evaluated.

8.) In conjunction with No, 2 it is alse understosd that only a very
small percentage of this psychiatrically handicapped population will be
able te avail themselves of traditienal Adult Education programs and
structures unléss these are significantly and substantially m.dified_to

meet the special needs of chronically disabled psychiatric patients.

9.) In conjunctien with.No. 3 in order to insﬁre apéfOpriate and
effective delivery of Adult Basic Education programs to both in- and
sut-patients through psychiatfic institutions and community-based
mental health agencies, an appropriate system of menitoring and
accountability weuld have te be established. (Possibly under the auspices

of Office des personnes handicapées du Québec),
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The report concluded with the fellewing statement:

The foregeing analysis has clearly established that all patients-
associsted with either psychiatric institutions or the psychiatric
treatment services of general hespitals have special educationsl needs,
As handicapped persons, these people have a basic right to educatien
&nd should therefore be guarsanteed access to the different levels of
adult education they require. It has also been demonstrated that Adult
Basic Educatien programs capable of ‘responding apprepriately to their

special educational needs are all but lacking in the province of Quebec.

The developuent and implementation of such programs within psychiatric
institutions and under the auspices of community~based mental health
agencies sheuld therefore be regarded as a priority. The foregoing
analysis strongly emphasizes that these programs of instruction sﬁould,
particularly for the ever increasing numbers of out-patients, focus upen
living and ceping ekills, life management training, cemmunity adjustment,
and individual autonomy while substantially improving the quality of 1life

of chronically disabled psychiatric patients,

In conclusion then, it is hoped that the Quebec government will,
having recognized the needs identified by this analysis, take on the
regponsibility of insuring the establishment of Adult Basic Education

programs for this handicapped population in the very near future,



With’the foregeing conclusions and recommendations clearly in mind
Forward Heuse Inc. is actively involved with such groups and institutiens
as:

~ Advisory Committee on Adult Special Education,

Pouglas Hospital Center
-~ Ad Hoc Joint Ceerdinating Cemmittee, Adult Education
- Protestant School Beard ef Greater Montreal,

Adult Education Services Pivision

= Dawsen College,

Pepartment of Centinuing Educatien

in an effort to effect the establishment of Adult Basic Education
programs for chronically disabled psychiatric patients. In this area it
is quite clearly a question of gstgblishing such programs rather than
facilitating er previding access te already existing adult educatien pregrams.
This pepulatien has special needs and definitely requires specific programs

specially designed to appropriately respond te these needs,



v - ASSOCIATION OF HEARING - IMPAIRED ADULTS

The Association of Hearing-Impaired Adults is 2 non-profit
organization funded by Centrzide and administered by hearing <
impaired adults. (See appendix A). Since its formation, two years
ago, the Association has been concerned with the needs of the
hearing-impaired community. One of these needs is in the area of
education:particularly adult education. Last year the A.H.l.A.

requested funds from_the ministére de 1'education in order to set yp
an Adult Education programme. The money was granted and the A.H.I.A.
were able to of fer three courses:English, French and mathematics.
(Although the demand for more varied programmes is great, finances

are limited and the board of directors were forced to choose courses
which the majority requested). In addition to these programmes the
Association also functions as a resourse center, information center and
acts as a liason between its hearing-impaired members and government
agencies, public and/or private institutions.

The main objective of the adult education programmes is to raise
the level of education of the hearing-impaired in order that they are
better able to compete in the job market and are better able to under-
stand and participate in society.

. GENERAL REASONS FOR SUBMISSION OF THE BRIEF

The adult education programmes for the hearing-impaired which
are organized and administered by the Association (A.H.1.A.} address
the educational needs and ambitions of the deaf and hard of hearing
to a minimal degree. Nevertheless at this point the few courses the
A.H.|.A. are able to offer are the only education programmes of its kind.
This situation is critical especially realizing the demand expressed
by the hearing=~impaired for accesibility into adult education and
the lack of response. This lack of response from educators results
in the A.H.1.A. establishing its programmes. However, the A.H.l1.A.
is not an educating body and it does not desire to become such an
organization rather, the Association Is trying to sensitize schoo!
boards (PSBGM and CECM) as well as local CEGEP's to the educational
needs of the hearing-impaired. The A.H.l.A. would participate in an
advisory role but the educational insitution would be the administrators.



{o)

At this point in the province of Quebec, there is no CEGEP which
is truly accesible to the hearing-impaired. 1If » hearing-impaired
individual wishes to continue his or her education in an institution
which provides the necessary support services, that individual must leave
the province and/or the country. It is the hope that the commission
will be better able to bring to the foreground and the need for impress
upon educators, the hearing-impaired adult to have education programmes-
both vocational and socio-cultural.

CLIENTELLE AND MANAGEMENT

The Association of Hearing~Impaired Adults is comprised of
approximately 100 members. These people have various degrees of hearing
impairment, (from hard of hearing to profoundly deaf) and communication
skills. (From speech and lip-reading to sign language). The age range
is from 18 to perhaps 70 _and the majority of members are from francaphone

descent. Although hearing people are welcome to join as members, they
are not allowed to nominate, vote for or sit on the board of directors.

There are seven board members who are elected each year (see appendix A).
Four of the directors also chair four committees (see Appendix B).
Members are encouraged to participate in these committees in order to
ensure that the Association is dealing with issues as expressed by the
cliente] serves. All programmes and objectives are discussed at general
meetings. Evaluations of teachers, course content and structure are
done by the students at the end of each course term.

If any member of the hearing~impaired community requires informstion
or special services, that person can contact the co-ordinator of the
Association. The A.H.I.A. rents office space from Dawson College and the
association also has TTY, (tele type communicator) which is the phone
system used by deaf people. Continual interaction between the co-ordinator,
the board of directors, the Association's members, the hearing-impaired
community at large as well as the hearing world is an integral part of the
organizational structure of A.H.j.A.

This communication network is a necessary tool used to ensure that
the association continues not only to address the real needs of the
community it serves but also resolves issues in a manner which satisfies
its clientel,

EXPECTED DEVELOPMENTS

The Association is always looking to expand its services and Its
membership. It also is working towards establishing an improved exchange
network of information and resourses. Not only amongst other hearing-
impaired organizations but between anglophone and francaphone agencies
dealing with the hearing-impaired. This network would reach out to include
government agencies as well.
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_ One of the services required by the hearing-nmpa:red is an
|nterpreter service. At present there are only 2 certified Interpreters .
in the entire province. of Quebec and both of these are English. in
order to provide properly trained professional interpreters it is
imperative that a proper interpreter training programme be established
for both anglophone and francaphone interpreters. At this point if
_an individual wishes to receive proper trannung. that person must go to
" the United States. - : _ _ o .

Another service which the A.H.1.A. is concerned in developing is
a counselling. This includes all types of counselling. persoral, family,
vocational-as well -as educational. However again, the counseliors

able to communicate fluently in sign-language.

When these two afore menticned services are available, the
association will have gone a long way and yet it is just the beginning.
The list of the needs is long (see appendix C) and perhaps indicative of
Just how inaccesible the hearing world is to the hearing-impaired.

ORGAN | ZAT IONAL STRUCTURE

~ The Association is incorporated as & non-profit organization. :
It employs one co-ordinator and a part-time secretary. For the education
programmes this fall, the Association has employed two sign-language
instructors (one is a certified interpreter) three teachers of English
(all certified - two of whom are deaf) three teachers of French (two
are certified) and two sudiologists as well as two teachers aids for the
speech and lip-reading programme. The Assoclation 8lso is offering a
five week session on law and life skills in which professionals are
brought in to lecture on different topics while an interpreter is -
provided. The interpreter is paid by the Catholic School Board of
Greater Montreal,

in 1979 funds for the educatlon programmes were rece:ved through

an OVEP grant issuded by the Ministére de L'Education du Quebec. The
Association itself came into existance through & DGEA grant in 1978.
Appeals and briefs have been sent to the ministére informing them of the
needs of hearing-impaired in the area of post - secondary and adult
education. However, no response has been received as yet.

Just recently the Ministére du Travail et de ia Main d'Deuvre
established a permanent post in Montreal,managed by a person who has the
mandate of dealing with the hearing-impaired. Mne. Denise Beauchamp
serves in many capacities. She needs to sensitize possible employers of
hearing-impaired people as well as counsel the hearing~impaired
employee. Working together with Mme. Beauchamp, the A.H.l.A. plans to
set up an information workshop for the hearing-impaired revolving
around such issues as: job hunting skills, employer-employee relations,
on the job training and so forth.

‘must“be—spetTaiiy “trained -in-the area of -hearing~impaired and be W,Qmpﬁwmm__e;



_ lt is anticnpeted that in the future, teams will be sent to present
and potential employers of the hearing-impaired. These teams would be
serve in a type of public relations function explaining certain aspects
of hearing-impairment and offering classes in conmunication skills and
promote understanding -between the hearing- Impaired employee, hls fellow

o (heering) workers end the employer. o

_ Since the formation of the Assoc:ation contact has been made and
maintained with schools for the deaf across Canada, Gallaudet College

in Washington D.C. (the only university for the hearing~impaired in the

world.} National Technical Institute for the Deaf in Rochester N.Y.

various other schools across.the United States offering programmes to the

hear%ng-ampaired the Canadian Co-ordinating Council on deafness, the

Canadian Association of the deaf, the Quebec Council for the Hearing-lmpatred

L'Association pour les enfants avec problémes auditifs as wel) as

Poffice des personnes handicapés du Quebéc. :

~adult education, support services and education for the hearing-impaired
in general, in several cities including Washington, Rochester, Toronto,
and an international conference in Hamburg, Germany on deaf education.
Information gathered at these conferences is available to the members of
the Association. Reports summarizing the conferences are also distributed
to all Association members. :

ADMINISTRAT IVE STRUCTURE OF EDUCATION PROGRAMMES

The English and the French courses offered this fall are divided

into three levels; beginner, Intermediate and advanced. " Text-books and™
workbooks used are designed for students learning a second language.
Individual work Is encouraged and class size Is kept at a maximum of
.fifteen students to maximize comprehension and minimize misconceptions.

All teachers employed by A.H.l.A. to teach languages must be able to
communicate in sign-language. |In the case of the law and life skills
programme where professionals come in to do one workshop a week, an
interpreter is used. For the sign language courses text-books are provided
and the number of students is kept at an even number so that people can
work in pair  to give as well as receive signs. The speech and lip-reading
classes require an audiologist as well as a teachers aide experienced

in this method of communication.

Teachers are recruited from various schoo]s for the hearing-impaired
in Montreal. They are asked to submit a2 resumé and are |nterV|ewed by the
board of directors. :

r

The-Co-ordinator—of—the-Association has attended conferences on v o .




SOLUTION

Assoclation realizes that it alone is not able to satisfy the
educational needs of the clientele it serves. Consequently the
Association has developed the following appeal.

The educational needs of the hearing-impaired are as varijed as
the personalities of the individuals themselves. However, the
Association has identified 2 general need and is attempting to deal
with it. This general need is seen as the upgrading of education of the

hearing impaired community, By means of the interest courses offered
by the Association, the students are getting that basic upgrading

and are consequently better prepared to participate in higher Jlevels
of education. An off-shoot of the education programme is an
attitudinal change toward education in the deaf community. Individuals
participating in the various courses are beginning to realize that
education is a possibility and necessary for personal growth and development,
however they are also realizing that education facilities are not
accesible to most hearing~impaired. The Association has researched

the education programmes offered to the hearing-impaired in other
communities and using the information complied from these schools,

as well as information gathered from many meetings with professionals
in education (for the hearing as well as the deaf.) The following
programme structure has been divised. The A.H.l.A. programmes

are included in the chart only as a frame of reference. As was
previously outlined it is anticipated that eventually these courses
will be administered by the proper educational body.

EDUCATION PROGRAMME STRUCTURE

PROGRAMMES OF

THE ASSOCIATION

prepares students for

Preparatory Introductory Integrated

CEGEP  JProgramme __J {Programme Cegep courses

responsibility

Support|5ervices

teachers trained in deaf education
counsellors audio aids
tutors

note takers

13
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PREPATORY PROGRAMME

™ .

This programme would serve to fill the education gaps suffered

by the average deaf student. Courses such as basic language comprehension,

development of writing and reading skills, basic sciences, mathematics

as well as a self awareness would be incorporated at this level,

These would be courses offered exclusively to the deaf students and would
therefore require teachers with special skills as well as 2 course
structure accommodating the learning needs of the deaf individual.

INTRODUCTORY PROGRAMME

General information courses introducing the student to specific

coliege areas of study would make up this second level. Geared
specifically to the student who wishes to pursue an academic career,

this level would serve as an education base. Included in this area would
be sessions with academic, personal, as well as career counsellors,

Many beginner courses now available at the CEGEP level would fall inteo
this ievel and consequently most courses would be integrated. At this
stage then, the deaf student would require all or some of the support
services.

CEGEP

Any hearing-impaired student with the proper academic back-
ground could be mainstreamed into the courses presently available at
CEGEP. 1t is essential that all the support services be available to
students at this level to ensure that individual needs are met and to
minimize the chances that a student fail due to his sensory handicap.

The type of programme we have outlined has been instituted success~
fully in several schools across North Americse. Therefore there is a
wealth of information available to the Association and Colleges,
should colleges comit themselves to implementing such a programme.

This, combined with the support of professionals that we have received
thus far, should insure the success of this programme and result in Quebec
having the first Quebec CEGEP accessible to the hesring impaired
community.

i1
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ADULTES AVEC IES PROELEMES ALDITIFS
ASSOCIATION DES




CHAPITRE I

DISPOSTITIONS PRELIMINATRES

ART.I. oM

L'association est dorénavant reconme et dSsignée sous le nam
"L'Association des Adultes avec les Prohl®mes Auditifs".

Pour les fins des pr€sents ré€glements 1l'Association des Adultes
avec les Problémes anditifs est dEsignfe par le mot Corporation.

ART, 2 INCORPORATION .

-Ia Corparation a 8t& constitufe par letires patentes selon la
troisime partie de la Loi des Campagnies.

ART. 3 SIEGE SOCIAL '

1a siSge social est § Montréal et le bureau principal sera 3 telle
adresse civigque que pourra diterminer le conseil d'administration,
par ré&solution. .

ART. 4 SCEAD

Le sceau de la Corporation est celui qui apparait en marge.

ART.5 CHAMP D'2CTICON

Ilapmrchmpdactionleterritoiredel'nede!-muﬁaletil
peut des bjens immobiliers 3 l'extfrieur de ce territoire
porxr le bEnsfice de ses membres.

ART. 6 BUTS

a) Regrouper les adultes avec les problémes auditifs.

b) Pramxvoir et developper les programmes concernant les
besoins et les préoccupations des adultes avec les problémes
auditifs.

c) Offrir des services pour le bien-&tre, les loisirs et
1'8ducation des adultes avec les problémes auditifs.

d) Sensibiliser la public aux bescins des adultes avec les problémes
auditifs en matiére de bien-&tre, de loisirs et d'&ducation.



11 y a deux catégories de mewbres: les membres actifs
les menbres homoraires.

Catégorie A. Les représentants d'organisations voufes aux
handicapp€s essentiellement sourds ou durs d'oreille.

Catégorie B. Les représentants d'organisations voues aux

— les sourds et les durs d'creille mais qui s'intfressent
a leur sort.

Chaque organisation entrant dans cette catSgorie a droit 3 deux

Cat&gorie C. Des individus choisis par le conseil d'administration
personnelleanent concernSes par les sourds et les
durs d'oreille et dont 1'expSrience peut &tre utile
3 la Carporation.

le nawbre total de wmembres de cette catfgorie ne peut excéder 10%

. du total des membres actifs.

Senils les membres actifs sourds ou durs d'oreille peuvent faire
partie du conseil d'administration et nommé et &lire les membres
de ce conseil d'administration.

CHAPITRE IX

MEMERES

ART.7 CATEQORIES

ART.8 MEMBRES ACTITFS
représentants.

ART.9 CONDITION D'AFFILIATION

Afin d'cbtenir leuwr affiliation 3 la corporation, les arganisations du
type A et B doivent:

a) Produire une copie de leur charte et/ou Ge leurs réglements.

b) Sil'arganisa:mestmservwemmdépartmtd‘morgmnme
reconnu, produire une lettre officielle l'autorisant 3 s'affilier
d la corparation.

c) Fournir tous leg ans la listes des menbres de son ¢conseil
d'admini stration.

d) Participer aux activités de la corporation.

e) Suivre les réglements de la corporation.

£f) Payer la cotisation anmielle.

les membres de la catégorie C deivent satisfaire aux conditions
indicuSes aux paragraphes D, E, et F.



ART.10

ART.11

ART.12

ART.13

CRITERE [E MEMEFE

L'organisme voulant devenir un membre affilié doit: -
a) étre une société sans but lucratif
b) étre en opfration au moment de son affiliation.

PARTICIPATION FINANCIERE

le conseil d'administration fixe le montant de la cotisation
annuelle & &tre pay€e par chacue memhre actif et le non paiment
de la ootisation peut conduire 3 1'expulsion de ce membre.

MEMBRES HCNORAIRES

le Conseil d'administration peut nommer menbre honoraire toute
persome&laquelle;lvmtrendremlnmagepart:.cuhu
POOVOIRS... .. . -

Ces personnes ne peuavent pas étre en méme temps merbres actifs.




CHAPITRE III

ASSEMELEES GENERALES

ART. 14 DIVISIONS
Les assembl&es générales sont:
a) annuelles
b) spiciales

A, ASSEMELFE GENERALES ANNUELLES

ART.15 CONVOCATIONS

L'assarblée générale anmuelle doit avoir lien le dernier lundi du
misd'avrilded:aqueamﬁe 'Ibuslesmarbresactifsdommty
par &crit au moins wn mois & 1'avance. L'avis de

mnvucatimfbitindiquerquelacousatmmmelleestpayable
avant la dite assemblée.

ART.16 QUORIM

le quorum est du tiers (lﬁ)desmnhresactifsan:ega.strésdans
les livres de la Qorporation.

ARr.17 QRDRE DU JOUR
On doit & cette ré&union:
a) Présenter les rapports génfraux des activitfs et des &tats
s : :

b) ProcSder X 1'&lection des membres du conseil d'administration
pour les prochains douze (12) mois

c) Noomer un président et un secrStaire d'€lection avant de procEder
aux Elections. Ces persomnes doivent &tre des menbres actifs.

d) Nommer un v8rificatewr qui aura fonction de vérifier les livres
de la Corporation et de formiler wne opinion sur le rapport
financier anmel & &tre présentsf i la prochaine assemblfe générale
anmielle. Il demeure en fonction jusqu'd l'assemblée gtnirale
anmmuelle suivante.

ASSEMBIEE GENERALE SPECIALE

ARY.18 NATURE
L'Assarblée générale spSciale est une assathlée génfrale convoquse
par le conseil d'administration ou par les membres actifs pour un
chjet d8fini, suivant les formalitfs prévues par la loi.




ART.19

ART. 20

QONVOCATTON -

Swr demande &crite de pas moins du dixi¥me (1/10) des memhwes actifs,
le secrétaire est tenu de convogquer une asseamblée spSciale dans les
huit (8) jours suivant 1la reception de la deamande. L'assenblée

doit avoir lien dans les quinze (15) jours suivant la dite convocation.
Il sexa loisible &galement au président de comvogquer de telles =
assarnblfes. L'avis de toute assambl&e génSrale spéciale doit
indicquer le sujet motivant cette assarblée.

QUORTM

Le quorum sera du tiers (1/3) des membres actifs enregistrés
dans les livres de la Corporation.

ART.22

ART.23

ART.24

ART.25

QOMPOSTTION

a) Ie conseil d'administration doit se composer de sept(7)
administrateurs.

b) les administrateurs &lisent parmi eux un président, un vice-
président, un secrétaire et wn trésorier.

c) Tous les administrateurs sont €lus pour un an et sont rééligibles
lors de l'assemblée génSrale anmmelle. ;

d) les administratewrs ne peuvent &tre que des membres actifg sourds
ou durs d’oreille, ’

e) Le méme organisme ne peut pas avoir plus de deux (2) administrateurs |
sr le conseil d'administration.

QUORIIM

e ———

Le quorum sera de 4 membres,

CONVOCATION

1e conseil d'administration peut se réunir aussi souvent qu'il le
juge nécessaire et au moins cing (5) fois par an.

VOTE
Chague administrateur, officier ou non, a droit & wn vote.

POOVOIRS

a) le conseil d'administration vaque & 1'execution des dScisions
prise lors de l'assemblie ¢énfrale.

b) Il exerce les pouvoirs et accamplit les actes pr&vus par les
présents réglements et tous ceux gue la loi lui permet dans
1'intérét de la Corporation.
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Iladnim.strelesb:.msdela(brporatm Persomme ne -
pentmgmlesfondsdelacoxpormmmsmdéciﬁm“_

Ildnisitlabanquemlamssepq:ﬂaj:eoalesfonds
de:la Corporation sexont dfposés.

Il d8signe trois (S)neni:a:espwrlasz.gnaturedes
(dont le président et le trésorier, dewx sur trois &tant
obligatoires)
Ilrmplaceparunmﬂareactifta:tmbredummeﬂ

_-_d'admnistratimquiac&sédermpl:rsasﬁmctmavant
la fin du temme.

Il fixe la cotisation & 8tre payfe par chacun des membres
actifg. =
1l doit faire approuver par les membres actifs 2 une assetblée

gérérale gptciale, toute décision engageant les fonds de la
tion pour une pSriocde dSpassant son mandat.

)

- 2)

e
- 5)

6)
7

8)
9
10)

Oorpora

Lé oonSeéil d'administration a le pouwoir @'engager du perscrnel
qu‘ildevrae:plcye:maccordavecladescnptmna@biqu'il

aura établi.

Ie conseil d'administration peut d&signer une personne ou

plusieurs pour prendre la responsabilits d'engager du persornel. ;
Le conseil d'administration a le pouvoir d'engager un coordonnateur !
dont les qualifications et les responsabilités doivent repondre

aux etigeances suivantes:

Btre responsable vis & vis le conseil d'administration.

Adopter les points de vue de l'association.
l'asaociationadﬁoccaszmsdésmesparle

cangseil d'administration.

Avoir le mandat d'a.g:.raunandel'asaociatim

Ne pas prendre de dicisions sans autorisation du conseil

4d'administration.

Connaitre ou vouloir apprendre le langage par signe.

Avoir un camprehension de la sitnation des sourds et des durs

d'oreille.

Ilpeatétrermplaoésurdécisionduamseild'administmtim

avec un (1) mois d'avis préalable,

Etre le gardien de toutes les informations et documents

et archives.

Avoir wne connaissance pratique du Frangais et de l'Anglais.

Tout membre du personnel autre que le coordonnateur engagé a temps
pleins ou & temps partiel doit répondre auwx conditions 1,2,3,5,
6, 7,8 et 10.
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ART. 27

ART. 28

ELECTIONS

les administrateurs sont &lus par vote secret par les marbres
actifs comoqués en assenblfe génfrale.

ANNEE FISCALE

L'exercice financier prend fin au trente et un (31) mars.

Les &tats financiers doivent &tre préparés par un vérificateur
et approuveés par le canseil d'administration pour l'annfe se
terminant 2 cette date et &tre soumis 3 1'assemblfe génSrale
anmuelle,

QFFICIERS

a) les officiers sont le pré€sident, le vice-président, le
secrétaire et le trésorier.

b} -Ies officiers sont-&lus par et parmi les membres du conseil ...

CHAPTTRE V

d'administration & la premidre assemblfe suivant l'asseamblfe
anmelle.

FONCTIONS DES OFFICIERS

ART.29

ART. 30

IE PRESIDENT

a) Il préside toutes les assarblSes du conseil d'administration
et toutes les assemblées gEnfSrales de la Qorparation.

b) Il agit en tant que président de toutes les assemblées
ci~dessus mentionnSes et de ce fait dicide de l'ordre du
jour et fait cbserver le protocole des asserblées délibSrantes.

¢) Il wveille 3 l'application des réglements.

d) Il veille & ce que les amtres officiers et les responsables
des comitSs remplissent leurs devoirs respectifs.

e) Il signe les chi&jues avec le trésorier et les procés-verbaux
des assenblées qu'il préside, avec le secrStaire,

f) I1 ne peut faire aucune proposition, mais il lui est loisible
de faire des suggestions et de donner son avis sur tout sujet
de délibEration.

g) Il a droit de vote comme tout autre membre, mais aux assawblées
¢énérales, en cas d'&galitf de woix, il a un vote prépondirant.

1E VICE-PRESIDENT

a) Il aide le pr&sident dans toutes les affaires de la Qorporaticn.

b} Il remplace le pré&sident quand celui-ci est absent 2 une
assemblie,

c) En cas d'absence prolangfe ou de démission du président il
assure les fonction de ce dernier jusqu'd la nomination d'un
nouveau président par le conseil d'administraticon.




ART.31

ART,. 32

LE TRESORIER

a)

b)

o)
q)
e)

£)

Il wit & la tenur des livres de camptabilits de la
Cbngral:im.

11 fait tout paiement par chégue pour les sames dSpassant
dix dollars($10.00)

I1 a la responsabilitf de la petite caisse et du compte
mm- "

A chaque assenblEe j1 fait part des dépenses et des recettes
encourues depuis la derniZre assenbliZe.

2 la fin de l'exercice financier, il transmet au vEérificatewr
ses livres de comptabilité pour &tre vErifiés et il en dresse
un rapport pour l'assemblée g8nfrale anmelle.



CHAPITRE VI

LES COMITES PARTICULIERS

ART.33

ART. 34

ART,.35

CAPITRE VII

_md'aministraﬁmpmtcréerdesmt& particuliers
et établir les ri&gles relatives & lewr foncticrmement.

Le responsable de chacun de ces comités est cloisi par le
onseil d'administration.

RAPFORTS

les camités particuliers doivent, sur demande, faire rapport
de leur travail au conseil d'administration.

POOVOIRS
Les comitSg particuliers traitent seulement des cbjets pour

—- -lzsquels ils ont &8 formEs et reldvent du conseil d'administration.

AMMENDEMENT ET DISSCLUTION

ART. 36

ART. 37

AMENDEMENT

a) Le oonseil d'administration peut adopter des réglements
rouveaux, abroger ou modifier ceux qui sont en wigueur

b} les amendements devront &tre approuvés par un vote de
deux tiers (2/3) des membres actifs présents, & une

. assemhlfe génfrale convoquie spécialement 3 cette £in et
motifife au moins trente {(3p) jours & 1'avance.

DISSOLUTICN

a) La Corporaticon ne peut &tre dissoute que par le vote des
quatre cinquidme (4/5) des menbres de la Corporation
présents, 3 une asseavblfe ginSrale spScialement convoguée
dans ce but par un avis de trente (30)jours donng par
&écrit & chacun des membres actifs.

b} si la dissclution est votSe, le conseil d'administration
devra remplir auprés des autorités publiques, les
formalités prévues par la loi.
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L'Administration des.nirecteurs ont demande aux

fu;.membres de A.H.I.A. de. partzciper dans 4 differents comites.
_ Chaque comité a un directeur de l'adm;nstration comme p:esident

-afin que le travail accompli par le comité est soumis & 1'Administra-
tion. Les comités, donnent aux membres de A.H.I.A. une meilleur
chance de donner leurs idees et suggestions a 1l'Administration.
Aussi, travaillant avec un comité aide les personnes a comprende
A.H.I.A. et donnent aux gens une maniére de fortifiexr que
A.H.I.A.. offre la sorte de programmes et sarvices que les gens'

B

-

: -PROGRAMHE DU COMITE' “_ , - :

: © 11 snggere que 1 Administration la sorte des programmas

dans lesquels les membres de A.H.I.A. sont intéressés. Ceci
-renferme l'education tout comme les activites recreationnelles
et sociales.

' Par exemple, les membres du comite peuvent squerer a’
1'administration également la meilleur maniere d'avoir des _
membres nouveaux et comment annoncer les programmes de A.B.I.A.
Ces membres sont reponsables pour 1 aide pendant 1 enregistremcnt

des programmes.

LY

| LE coMrTE DE 1'1Nronnawron- T:”[? R

. . . - \ ’ .- R
. Le comite de l'information, comme le nom le suggere, east
responsable de recueillir l'information. Par exemple, les choges-

::-'tel que, se procurer de bons appareils auditifs des nouveaux |
S TL.T.Y¥. les différents’ ¢lubs qu'il y a. Toute cette information

sera. alors disponible aux membres de A.H.I.A. A chague re- .
contre generale de A.H.I.A. le comité de l'information dira les
differents evenementa qui ont lieu a Montré&al ou ailleurs pour
les pe:sonnes avec problemes autitifs. -



Le Comité des annonces

Ce Comité est responsable de la brochure, des posters, ,
et tout ce gue 1'A.H.I.A. aurait besoin. Si d'autres comites

qui veulent faire annonces quelque article aux membres de .

A H.I. a._contacteront ce comite.

mrmmmeme o s e B m s s e e L me e T L e s s g

Comite des volontaires.

Trés souvent, 1'A.H.I.A. est demande par des gens pour

"aller dans des hﬁpitaux, pour aider des patients avec problames

auditifs, (rganiser ces visites serait une des responsabilites
de ce comité. 8i nous falsons partie d'un exposition, ce
comite serait responsable d'organiser ce travail. Ce comite
sera aussi demande pour aider un travail d'un autre comité.

e LI 2 T UPE . e e,
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APPENDIX €

Association of Hearing-Impaired Adults

Executive Committee

Dctober 21, 1978

The following list of needs of the hearing-impaired were
drawn up:

1)

2)

3)

4)

5)

6)

7)
8)

Increased interaction is needed between the deaf and

the hard of hearing in order to exchange ddeas,common
concerns and establish a unified front to deal with issues
which are faced by the hearing-impaired at large.

An education programme for parents of hearing handicapped
children needs to be set up. These programmes should
inform parents of all aspects of deafness as well as
offer information about various education programmes,
technical aids and deaf organizations.

Counselling services wjih staff who are specialized in the
area of hearing-impairement and have good communication
skills.,

Interpreter tralning programme.

Professionals working with the deaf should participate
regularly in workshops on deafness in order to increase
awareness and understanding.

An ongolng public relations programme needs to be organized
to increase public awareness,

An upgrading of education programme.

Accessibility to past-secondary education- both academic
and vocational programmes.

[—



9)

10)

11)

12)

13)

14)
15)

-

Continuing education programmes structured specifically
for the hearing impaired.

Leadership-training programmes should be part of the
school curriculum for the hearing-impaired.

A university for the deaf based on 2 similar structure as
Gallaudet College in Washington D.C. (the only such school
in-the worid).

A community centre for the hearing-impaired needs to be
built. This centre should consist of sport facilities ,
conference rooms and apartments for senior citizens.

Public agencies must have TTY services so that they are
accessible to the hearing-impaired.

Speech and ljp-reading courses need to be set-up.

Sign-language classes for the hearing and deaf should be
avallable.

—— — e .



